
Mental Health Transfer Staff Message 
 
Message from Stephen Eames, Chief Executive - future of mental health services in 
south Cumbria agreed 
  
 

Dear colleague, 
  
You will be aware that there has been a great deal of discussion around the future 
provision of mental health services, particularly in relation to south Cumbria.  I wanted to 
ensure that staff were briefed before hearing it in the media or from other sources about 
the agreement that has just been reached. 
  
The agreement is to transfer adult mental health services, CAMHS and LD services in 
south Cumbria from Cumbria Partnership NHS Foundation Trust (CPFT) to Lancashire 
Care Foundation Trust (LCFT) on 1st October 2019.   
  
During discussions, the CPFT board of directors have made the Morecambe Bay CCG, 
NHS England and NHS Improvement aware of significant concerns brought to us by our 
staff.  This has resulted in all parties agreeing that an improvement plan is put into place 
with the support of Northumberland, Tyne and Wear NHS Foundation Trust (NTW), to 
ensure that critical areas such as CAMHS are fully supported, and provide a clear road 
map for services to be transformed in south Cumbria and across the whole of the 
Lancashire and South Cumbria Integrated Care System footprint. 
  
All of the organisations involved are committed to working together, in the best interest of 
patients and staff, ensuring that the transfer can be undertaken safely and effectively.    
  
What happens next? 

         There will now be collaborative working between CPFT and LCFT (with support from 

the partners) to develop and approve a Business Case/ Business Transfer Agreement 

prior to the transfer by 1st October 2019 

         A clear improvement plan will be developed setting out how the transfer will transform 

services in key risk areas such as CAMHS in south Cumbria and the urgent mental 

health care pathway across Lancashire and south Cumbria. 

         NTW will be an active partner in supporting improvement activity with LCFT and will be 

expanded to cover the transfer improvement work.  

         NTW will continue to provide service improvement support and expertise to CAMHS 

services across Cumbria which has started to deliver positive changes for patients and 

families  

This work will run alongside the programmes of work in the north of the county to transfer 
adult mental health services, CAMHS and LD services to NTW and to merge CPFT with 
North Cumbria University Hospitals NHS Trust. 
  
 
 
 



This also means we now have clarity on the future direction of service and together we can 
start to engage with staff and partners in more detail.  We will be writing to all staff directly 
affected in the coming weeks.  I have also arranged a briefing session for staff members 
who are able to attend next week with partners including the new Chief Executive of 
Lancashire Care NHS Foundation Trust.  It will be held on Wednesday 10th April, 09.30 – 
11.00 at Stonecross Manor in Kendal.  If you plan to attend, please email 
communications.helpdesk@cumbria.nhs.uk so we can ensure we can accommodate 
everyone.  Next week we will have a web page live which will include more information 
including frequently asked questions, so keep an eye on the staff website. 
  
I’m grateful for your support and for your feedback in bringing issues to our attention.  I 
hope you can see that there has been a great deal of time and energy invested into this 
process in order to ensure we get the very best outcome for patients and staff.   
  
We now have some clarity and can get on with the job of improving services together for 
our patients.   
  
Stephen Eames 
Chief Executive 
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